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INVITATION TO PARTICIPATE
We invite you to join us at the ACCPA National 
Conference 2022! We are excited to announce 
that our National Conference will be held in 
Adelaide as the largest Age Services Industry 
Event in Australia on the 12 – 14 October. 

We are now inviting submissions in our Call 
for Abstracts for the ACCPA National Conference 
2022 speaking program. 

Ten Abstract categories have been developed 
encompassing the most pertinent issues for our 
industry. These sub-themes will assist the organising 
committee to shape a well-rounded, topical and 
innovative program. 

Abstract submissions should explore best practices, 
challenge our thinking and provide new age 
concepts to enhance the way we deliver care to older 
Australians. We want to stimulate best practice across 
the sector and enable development, opportunities 
and experiences to be shared amongst our 
community - it’s up to us.

ABOUT ACCPA
Aged & Community Care Providers Association 
(ACCPA) is the national Industry Association for 
aged care providers offering retirement living, seniors 
housing, residential care, home care, community care 
and related services.

ACCPA exists to unite aged care providers under 
a shared vision to enhance the wellbeing of older 
Australians through a high performing, trusted 
and sustainable aged care sector. We support our 
members to provide high quality care and services 
while amplifying their views and opinions through 
an authoritative and comprehensive voice to the 
government, community and media.

Our sector serves to make better lives for older 
Australians, and so do we. 
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ABOUT OUR NATIONAL 
CONFERENCE
ACCPA National Conference is the largest age 
services event in Australia. It is the place where 
leading edge thinkers, industry experts and providers 
meet to challenge their assumptions and open their 
horizons to new ideas and approaches.

The ACCPA National Conference is the place 
to meet and challenge the way we conduct and 
improve business as well as make new connections 
and reconnect with industry colleagues, meet with 
suppliers, industry advisors and key policy and 
decision-makers. 

The National Conference primarily attracts high-
level industry executives including Chief Executive 
Officers, Chief Operating Officers, Chief Financial 
Officers, Board Directors, Business Development and 
Sales Managers, Directors of Nursing, policy makers, 
academics and thought-leaders from across the 
broader age services industry.

We invite all industry stakeholders to be progressive 
in considering the ACCPA National Conference 2022 
theme, by submitting impactful, and cutting-edge 
abstracts that will inform and drive our sector towards 
change and ongoing excellence in the care of older 
Australians – it’s up to us.

 CONFERENCE THEME 
It’s Up To Us. Each one of us must own our part in 
the transformation of the age services industry, and 
put into effect the change we want to see. 

It’s up to us to enable consumers, deliver quality 
care, provide transparency, build trust, improve 
governance, attract qualified workers, lift standards, 
innovate, and secure our livelihoods. We are not 
just service providers, regulators, government 
officials, managers, staff members, product suppliers 
or developers – we are visionaries, innovators, 
reformers, pioneers and change-makers. 

The time is now, to make a difference and build 
our legacy.

Underpinned by a world class, three-day program 
of learning and networking, ACCPA National 
Conference will offer global perspectives, best-
practice keynotes, and interactive, thought-
provoking discussions, designed to empower our 
industry to actively embrace future opportunities 
and become the change we want to see. 

IT’S UP 
TO US!
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1. Workforce 
In Australia, workforce challenges pose a significant 
concern for the age services industry, for providers 
and the recipients of care. The Royal Commission into 
Aged Care Quality and Safety rightly labelled it a crisis. 

Aged care is one of our fastest growing industries, yet 
we are facing diminishing supply of qualified staff. There 
are concerns around workforce retention, an ageing 
workforce, attracting young people to the industry, 
provision of adequate training, support and mentoring 
for leaders, and the legacy of a system that has failed to 
provide proper remuneration and job security. 

We also have more than two million unpaid carers 
in Australia, who are more than likely unqualified for 
their role. Despite government investment in home 
care, there are still more than 60,000 older Australians 
waiting for their Home Care Package to be delivered. 
In order to provide all older Australians with the care 
they need to age in place, Australia must invest in more 
qualified home carers and quality home care services.

We are seeking abstracts that offer innovative or new 
solutions to these issues. Abstracts could cover any 
of the following: workforce benchmarking; leadership 
and mentoring; solutions for underemployment; 
professional development and training; upskilling 
for home carers; competency skills and character 

assessment; retaining workforce talent and corporate 
knowledge; cross-cultural support; building 
employers of choice; promoting age services to job 
seekers and job starters; navigating the skills gap in a 
post-COVID immigration context; team building and 
resilience training.

2. Market Trends, Sustainability 
& Finance 

While government funding has increased over 
recent years, this has been outweighed by consumer 
expectations and direct care costs. Consumers are 
now indicating a strong preference to age in place, 
with more interest in retirement village living and 
greater demand for lifestyle amenities.

The StewartBrown Aged Care Survey report released 
in 2022 shows that most aged care homes are making 
a loss, with an average deficit of $727,000 per provider 
nationally. In the six months to December 2021, 60 
per cent of mature aged care homes recorded an 
operating loss (up from 51 per cent in December 2020), 
while 31 per cent of mature aged are homes recorded 
an operating cash loss. Aged care homes in rural and 
remote areas appear to be the most vulnerable to 
financial challenges, with 65 per cent recording an 
operating loss during the same period. 

Abstract Categories
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The Aged Care and Other Legislation Amendment 
(Royal Commission Response No. 2) Bill 2021 
introduced into Parliament on 1 September 2021 
includes provisions to move to the new Australian 
National Aged Care Classification (AN-ACC) funding 
model for residential aged care, creating a new set of 
regulatory circumstances.

Home care providers have also taken a financial hit. 
Based on StewartBrown’s latest Aged Care Survey, 
the average revenue per client per day decreased 
by 1.9 per cent year-on-year, and average operating 
profit per client day decreased slightly to $4.51. There 
has been a consistent decline in the number of direct 
service staff hours in home care, with staffing a 
critical issue. 

We are seeking abstracts that dissect and inform in 
relation to market trends, sustainability and finance, 
and abstracts that offer innovative solutions to 
providers struggling financially. These might include: 
AN-ACC; entitlement funding; new funding models; 
role of superannuation, assets and properties 
as funding tools; financial viability; cash-flow 
struggles and solutions; investment trends, market 
consolidation, mergers and acquisitions; buyer 
preferences; new-to-market developments; and ways 
of re-energising the industry.

3. Quality & Continuous 
Improvement

Quality care is an expectation of the government 
and the community. It is enshrined in the eight Aged 
Care Quality Standards and the Charter of Aged Care 
Rights, and enforced by the Aged Care Quality and 
Safety Commission. Despite this, there are still too 
many instances of poor care, serious neglect and elder 
abuse, as highlighted throughout the hearings of the 
Royal Commission into Aged Care Quality and Safety.

Quality care is concerned with quality of life; it is 
holistic, person-centred and multi-faceted. It is about 
helping people age well, in a way that is consistent 
with their beliefs, values, personality, interests 
and desires. It cares for health and wellbeing, it 
honours the individual and demonstrates respect 
for their rights and it minimises use of unnecessary 
medications and restraints.



ACCPA National Conference 2022  6

As an industry, we can begin to transform the level 
of care we provide, and how we provide it. There are 
many opportunities for innovation to meet changing 
consumer expectations and needs. 

We are seeking abstracts that support this 
transformation, which might include: supporting 
consumer voice and choice (e.g. star rating system, 
customer reviews, transparency); quality indicators; 
systems and processes for consumer complaints 
and win-win outcomes; measuring performance for 
continuous improvement; Serious Incident Reporting 
Scheme; and leadership training.

4. Consumer-Centricity 
The International Association of Patients’ Organisations 
identifies five principles that underpin person-centred 
care: respect, choice and empowerment, patient 
involvement, access and support, and information.

Person-centred care is widely recognised as the 
foundation of safe, high quality health and aged care. 
It is care that is respectful of a person’s individuality 
– their preferences, needs, values, faith, beliefs, 
cultural background and sexual orientation – and their 
autonomy and independence.

A model of care based on the consumer gives them 
the right to participate, to their level of ability and 
preference, in making decisions that affect their 
life – thus giving them a sense of empowerment 
and freedom of choice. Having access to accurate, 
relevant and comprehensive information is essential for 
consumers and their families to make informed choices.

Making decisions for ourselves is a fundamental human 
right, and requires aged care providers to respond 
appropriately, in a partnership or leadership approach, 
and provide the right support.

We are seeking abstracts on any of the following: 
consumer perceptions about quality; care finding; 
driving cultural change; cultural diversity; dignity of risk; 
access to information; supporting choice; determining 
consent; digital health records; self-managed care; 
aged care and disability support services; supporting 
CALD communities; supporting LGBQTI communities; 
staff training; consumer empowerment; and innovations 
in person-centred care.

5. Technology & Data 
The use of digital technologies will help to ensure 
the safe and effective transition of care for older 
Australians in residential aged care facilities. 

The Royal Commission into Aged Care Quality 
and Safety made several recommendations in relation 
to the use of technology in aged care, thus alerting 
providers that they should consider improving 
digital infrastructures and the digital skillsets of 
their workforce.

The Australian Digital Health Agency has 
established an Aged Care Program specifically 
to address the recommendations of the Royal 
Commission and immediately prioritise support for 
aged care providers to adopt digital technology. 
The program includes development of specifications 
and conformance profiles for digital enablement 
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in aged care as well as My Health Record system 
enhancements to support the transfer of health 
information during transitions of care.

We are seeking abstracts related to technology and 
data in aged care, which may include: supporting 
consumers; supporting decision-making; workforce 
training; interoperability; turning data into useful 
information; technology-related efficiencies; workforce 
mobility; integration with health professionals; My 
Health Record; Telehealth; and organisational change 
(through adoption of technology).

6. Program Design 
A focus on small-scale residential living, best-practice 
dementia care, and more support for home care, were 
highlighted in the recommendations of the Royal 
Commission into Aged Care Quality and Safety.

Innovations in models of care are important to enable 
continuous improvement within the age services 
industry and ensure consumer needs and preferences 
are being met.

A world-class age services industry cannot rely 
on the status quo, instead it must reach further to 
develop and implement new ideas, in order to provide 
the highest level of support and care.

We are seeking abstracts that discuss new models 
of care (imagined or applied) that may include the 
following:

 � best-practice care models; 

 � best-practice accommodation settings (in 
particular, small scale residential living and 
purpose-built dementia communities); 

 � unification of home care; 

 � creating markets of care; 

 � designing with consumers; 

 � program design in rural and regional communities; 

 � re-use of aged building stock (such as former 
government or office buildings); best-practice 
palliative care models; 

 � innovations in the built environment; 

 � supporting complex care in the home;

 � best-practice models for working with allied health; 

 � models of care for single assessments; and 

 � the legacy of COVID-19 as an enabler for change

7. Governance 
The Royal Commission into Aged Care Quality 
and Safety made major recommendations that 
will significantly affect how aged care facilities are 
governed. The recommendations around board 
structure, composition and governance include:

 � A Board that is in the majority independent and 
non-executive

 � A mandatory care governance committee

 � Fit and proper person test for key personnel 
including directors

 � Boards to have a mix of skills, experience and 
knowledge of governance

 � A nominated member of the Board to attest 
annually on behalf of the Board that they have 
satisfied themselves the provider has the 
structures, systems and processes to deliver safe 
and high-quality care

Boards will also need to be aware of the Aged 
Care and Other Legislation Amendment (Royal 
Commission Response No. 2) Bill 2021, introduced 
into Parliament on 1 September 2021, which 
includes provisions to provide increased financial 
and prudential oversight over the use of residential 
accommodation deposits and bonds.

The new Financial and Prudential Monitoring, 
Compliance and Intervention Framework provided 
for by the Bill will mean aged care providers must 
adhere to stricter reporting and disclosure obligations, 
and strengthened financial oversight and prudential 
requirements.

We are seeking abstracts on any of the following: 
corporate governance; clinical governance; data 
governance; systems governance; financial 
governance and reporting; governance of sub-
contractors; and guidelines for attesting the provider 
can deliver safe and high-quality care
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9. Home Care Reform Agenda 
More and more people are indicating a preference to 
age in place, with residential aged care more likely 
for those over 85 or with a cognitive impairment. As 
a result, the government is funding an increasing 
number of home care packages, which will require 
more skilled staff ready to provide the support required.

From July 2023, the Support at Home Program will 
replace all of the following: Commonwealth Home 
Support Programme, Home Care Packages Program, 
Short-Term Restorative Care Programme, and 
residential respite programs. Under this program, the 
four broad home care package levels will be replaced 
with individualised assessments, and there will 
be a new program for goods, equipment, assistive 
technologies, and home modifications, rather than 
‘saving up’.

The focus will be on independence, providing the 
supports that people will need to live independently for 
as long as possible.

A new funding model will support point-of-delivery 
payments for service providers, providing greater 
transparency for senior Australians. Regulations are 
also being developed.

We are seeking abstracts that provide detailed 
information on the home care reform agenda; 
overcoming workforce issues; training for home care 
assistants; re-ablement programs; innovations to 
support sustainability; innovative partnerships with 
other service providers; and offerings that provide 
a market edge for home care providers in a 
competitive market.

8. Residential Care Reform 
Agenda  

Residential aged care reform encompasses many 
aspects, with a focus on improving consumer 
choice through a more innovative, resilient and 
competitive market. 

From 1 July 2024, the Aged Care Approval Round 
will be discontinued, and residential care places 
will instead be allocated according to consumers’ 
preference, as opposed to bed licences. This will give 
consumers greater choice and control over which 
approved residential provider delivers their care. 
Government funding will be directed to the provider 
the consumer chooses.

This measure will improve the quality of the residential 
aged care sector by increasing competition among 
service providers. It will benefit providers that develop 
high quality and innovative models of care and 
accommodation that best meet consumer preferences.

From the end of 2022, star ratings will be available 
for consumers to help them select a residential aged 
care home, which will further stimulate competition. 

The government is encouraging providers to improve 
or change their operations, to help them attract 
clients in a more competitive market, through a 
Structural Adjustment Program (building on the 
success of the Business Improvement Fund).   

We are seeking abstracts that offer insights into 
remaining viable in a competitive market; cost-
effective innovations and improvements; in-demand 
lifestyle amenities; architectural upgrades; technology 
enhancements; dementia-friendly design and best-
practice high needs support; and cultural change 
within the workplace.
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10. The New Normal and Crisis 
Management 

The age services industry has been one of the most 
impacted by COVID-19. With the pandemic not yet 
over, the workforce is experiencing crisis fatigue, 
compassion fatigue, stress and burnout.

Organisations must review their crisis management 
and risk management strategies and evolve 
according to shifting needs, particularly as we head 
into the ‘new normal’, in order to remain sustainable.

With workforce shortages across the industry, aged 
care workers are facing a ‘crisis level of exhaustion’, 
and leaders and executives are carrying a significant 
burden. Many workers are juggling multiple 
roles, in order to maintain an appropriate level of 
care. Workforce resilience will be a vital part of 
organisational resilience. 

We are seeking abstracts that:

 � examine the impact of the pandemic on the aged 
care workforce and provide actionable solutions 
that support workforce resilience; 

 � discuss organisational resilience and strategies 
that support this;

 � offer case studies of businesses that have 
remained buoyant in times of crisis;

 � explore the value of agility in an ever-changing 
world;

 � provide strategies on building workforce resilience 
and personal resilience among leaders and team 
members; and

 � offer proven ways to develop and unlock building 
a more resilient business.

PRESENTATIONS
The Organising Committee will determine which 
final stream and presentation type accepted 
abstracts are best suited to, based on the overall 
Conference program.

Presentation types on offer will include:

 � individual presentation

 � 20/30 minutes presentation within a concurrent, 
breakfast or plenary session

 � inclusion as part of a facilitated panel session

SUBMISSION GUIDELINES
To Submit an abstract, visit the Conference website 
and follow the prompts to submit an abstract. 
All submissions must be made via the online 
abstract submission portal. 

Abstracts must be no more than 400 words and must 
contain sufficient information to allow a delegate to 
appreciate what may be gained by attendance.

Submissions must also include a 100-character short, 
sharp twitter-style synopsis to be used in promotion 
for the session.

A 150-word biography of the presenting author and a 
high resolution JPEG (2-3MB) head-shot photo must 
be uploaded with the submission.

The abstract should be as informative as possible and 
be a true outline of content rather than a promise of 
what will be presented.

All abstracts will be considered on the basis of the 
merit of the individual submission and will be ranked 
according to the following criteria:

 � relevance to Conference themes and development 
of outcomes addressed within the abstract

 � relevance of content and attraction to the audience
 � unique or innovative thinking

The presenter will be advised in writing of the 
Committee’s decision.

ABSTRACT TERMS & CONDITIONS
All abstracts must be submitted by 30 June 2022. 
Submissions received after this date will not be 
considered. ACCPA Events must be notified in writing 
of any additional or co-presenters by 30 June 2022. 
Registration is a condition of accepting the offer 
to present at the Conference. All presenters must 
register and pay by 24 September 2022 to obtain 
the discounted Abstract Speaker registration rate of 
$990.00 including GST. Presenters are responsible 
for their own accommodation expenses and travel to 
and from ACCPA National Conference in Adelaide. 
By submitting an abstract, the author transfers 
copyright ownership to the Conference Organisers for 
potential publication in Fusion magazine and on the 
Conference website. All abstracts must be submitted 
electronically via the online submission process. 
Emailed submissions will not be accepted.

https://lasacongress.asn.au/call-for-abstracts/


T: 1300 111 636

IT’S UP 
TO US!


