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AN-ACC funding results

• The average funding per bed day is expected to be 

approximately $225* compared to an expected 2021–
22 average funding per bed day under ACFI (including 
viability and homeless supplements) of approximately 

$192.

• Under AN-ACC, more equitable care funding is 

provided to regional, remote, First Nations and 
homeless facilities recognising their additional care 

costs (on average): 

• Standard (MMM 5): $233* under AN-ACC 
compared to $182 under ACFI

• Standard (MMM 6 and 7): $290* under AN-ACC 
compared to $207 under ACFI

• SpecialisedHomeless: $303* under AN-ACC 
compared to $227 under ACFI.

* This figure is based on analysis of facilities that have had their 
shadow assessments completed. It is also representative of shadow 
assessment data up to 18 March 2022 and may change as further 
assessments are completed.
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Adequacy of care minutes funding

78% of AN-ACC funding (green line) exceeds the average funding needed to achieve the case-mix 

adjusted care minute targets (grey line). This means the care minute funding is adequate.

A StewartBrown 

survey (2021) 

identified that 

registered nurses, 

enrolled nurses and 

personnel care 

workers’ wages 

account for 78% of 

provider costs.



Adequacy of care minutes 
funding for providers where 
care minute increase is 
greater than funding 
increase

Percentage currently spent under ACFI (dark blue 

column) and the percentage required to be spent under 

AN-ACC (light blue column).
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Quality and continuous 
improvement: Supporting 
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Today’s agenda 

1. Drivers for change and government response

2. Aged Care Quality Standards review

3. Quality Indicators

4. Supporting consumer voice 

5. Star Ratings

6. Other quality reforms
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Drivers for change

• Royal Commission into Aged Care Quality 
and Safety challenges us to create a better 
aged care system.

• The system needs:

• to orient around the older person

• go further than just accreditation standards

• better, risk-based regulations 

• new, fit-for-purpose legislation 

• better measurements of quality.



Government response

• Accepted majority of Royal 
Commission 
recommendations

• Significant reform agenda

• $18.3 billion invested over   
5 years.

Respect, care 
and dignity

Safe, high-
quality care

Choice 
and 

control

Appropriately
skilled care

Prioritising
home 
care

Reform 
outcomes

Easy, consistent 
and equitable 

access



Aged Care Quality Standards 
Review 
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Aged Care Quality Standards review

• Urgent review by 31 December 2022

• Focus on key areas:

• Governance

• Food and nutrition

• Clinical care

• Dementia

• Diversity



Aged Care Quality Standards review

What we have done so far

• Independent evaluation of the current Quality 
Standards in 2021

• Consultations since December 2021

• Strengthened the Quality Standards:

• stronger focus on rights, diversity, dementia

• specific food and nutrition and clinical 
standards

• improved provider governance and 
partnerships with older people

• clearer expectations for providers.



Aged Care Quality Standards

Public consultation - Have your say, because 
quality aged care matters

• From 17 October to 25 November 2022.

• Webinar launch next Monday 1-3pm

• Focus groups including targeted sessions for 
the sector 

• Consultation papers

• Online survey

• Posters and factsheets to promote 
consultation at workplaces

• Visit AgedCareEngagement.health.gov.au/    
QualityStandards



Quality Indicators
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Evidence 
review

Stakeholder 
consultation

Pre-pilot 
TEG 

meeting
Pilot

Post-pilot 
TEG 

meeting

Final 
report

Implem-
entation

New Quality Indicators – Project timeline



New Quality Indicators – Residential aged care

Domains Quality Indicators

Activities of daily 

living

Percentage of care recipients who experienced a decline in activities of daily 

living

Incontinence care
Percentage of care recipients who experienced incontinence associated 

dermatitis

Hospitalisation
Percentage of care recipients who had one or more emergency department 

presentations

Workforce Percentage of staff turnover

Consumer 

experience 

Percentage of care recipients who report ’good’ or ‘excellent’ experience of 

the service

Quality of life Percentage of care recipients who report ‘good’ or ‘excellent’ quality of life 
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Implementation support

• Tailored guidance and resources

• QI program manual 3.0 

• Quick reference guides    

• Frequently asked questions

• Information sheets 

• Interactive modules 

• Data recording templates

• My Aged Care updates



Supporting consumer voice 
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Empowering older Australians through communication

• We’re listening with Consumer Experience Interviews 

• Asking residents about their experiences

• Providing the outcomes directly to services

• Voice of the consumer significant in the Star Ratings 

• We’re asking services to communicate with residents

• Introducing a Monthly Care Statement 

• Focusing the requirement around care delivery

• Testing implementation through a pilot



Star Ratings

5

22



Star Ratings

• In response to the Royal Commission, the Australian 
Government will publish Star Ratings for all 
residential aged care services on My Aged Care.

• Star Ratings will comprise:

Overall 
Quality Rating

Compliance
Residents 

Experience
Quality 

Measures
Staffing 
minutes



Development timeline

Research Consultation

Algorithm 
development 

& risk 
adjustment

Prototype 
design & 
testing 

Refinement



Proposed fundamental design 

The final design will be communicated in detail following Ministerial agreement. 

Scale: 1-star is well below average, 3-star is average and 5-star is well above average.

Overall rating: CER the highest (33%), followed by SCR (30%), Care Minutes (22%), and Quality Indicators (15%).

Quality Measures: Calculated quarterly by transforming current 5 quality indicators for Star Ratings, applying risk 
adjustment, allocating services into quintiles, applying weightings based on the severity of an event and allocating 
ratings. 

Residents Experience: Calculated annually by allocating 1-4 points each to 12 Consumer Experience Interview 
questions, summing the score to a total value out of 48 and allocating ratings. 

Compliance: Calculated near real time based on severity of compliance action or period without. A Sanction or 
similar decision is expected to receive a 1-star rating, current compliance a 3-star rating, and three years without 
any non-compliance a 5-star rating. 

Staffing: Calculated quarterly based on case-mix adjusted targets for Registered Nurse and total care minute time 
(Personal Care Staff, Enrolled and Registered Nurses). Services are allocated ratings based on whether they 
have not met, met or exceeded specified targets.



Next steps

Key activities to prepare for launch

• Seeking Ministerial agreement to final design

• Provision of materials to support older Australians and the sector to 

understand Star Ratings 

• Developing IT infrastructure to enable integration of Star Ratings on My Aged 

Care.

• Factsheets
• Frequently Asked Questions
• Infographics
• Webinar

• Provider manual to support 
improvement

• ‘How to’ mini video guide
• My Aged Care scripts



Other quality reforms
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Other Quality Reforms

For more information: 
www.health.gov.au

Approved Provider 
Governance 

Reforms 

Expanded Serious 
Incident Response 

Scheme 

Complaints 
Commissioner 

Inspector-General 
of Aged Care

http://www.health.gov.au/


AgedCareEngagement.health.gov.au/

qualitystandards 



Building, supporting and 
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The Australian Government will build, train and support the aged care 
workforce by:

• expanding opportunities for people to join the workforce

• developing new workers and advancing the skills of current workers

• raising wages and providing a supportive workplace

Key workforce initiative snapshot:

• 32 cross-government actions to build, train and support the aged 

care workforce

• 9 key initiatives led by the Department of Health and Aged Care

The aged care workforce is fundamental to putting 

security, dignity, quality and humanity back into aged care

The delivery of each initiative will contribute to achieving one or  
more of the Government’s goals to build, train and support the 

aged care workforce



Cross-Government actions to support the workforce

✓ A Life Changing Life Campaign (DSS, DoHAC)

✓ Aged Care Registered Nurses’ Payment 
(DoHAC)

✓ Australian Apprenticeships Incentives System  
(DEWR)

✓ Migration initiatives for the aged care sector 
(HA, DoHAC)

✓ Home Care Workforce Support Program 
(DoHAC)

✓ Launch into work program (DEWR)

✓ Local jobs program (DEWR)

✓ Pacific Australia Labour Mobility Scheme 
(DFAT)

✓ Submission to Fair Work Commission (DoHAC)

✓ Workforce Specialists (DEWR)

✓ Aged Care Nursing and Allied Health 
Scholarships Program (DoHAC)

✓ Aged Care Transition to Practice Program 
(DoHAC)

✓ Clinical Placements (DoHAC)

✓ Dementia training program (DoHAC)

✓ Diversity, inclusion and intersectionality training 
(DoHAC)

✓ Fee Free TAFE (DEWR)

✓ Indigenous Employment Initiative (DoHAC)

✓ Infection prevention and control training places 
(DoHAC)

✓ Online skills development program (DoHAC)

✓ Palliative care training (DoHAC)

✓ Puggy Hunter Memorial Scholarship Scheme 
(DoHAC)

✓ University places for Nurses (DEWR)

✓ Aged Care Research and Industry Innovation 
Australia (DoHAC)

✓ Aligning regulation across the care and support 
sector (DoHAC, DVA, DSS)

✓ Boosting the Local Care Workforce (DSS)

✓ Cooperative and Mutual Enterprises Support 
Program (DoHAC)

✓ National care and support regulation     
(DoHAC, DVA, DSS)

✓ Regional Network (DoHAC)

✓ Remote and Aboriginal and Torres Strait 
Islander Aged Care Service Development 
Assistance Panel (DoHAC)

✓ Rural Health Multidisciplinary Training Program 
(DoHAC)

✓ Rural Locum Assistance Program - Aged Care 
(DoHAC)

✓ Workforce Advisory Service (DoHAC)

Build SupportTrain

DEWR HA DoHAC DVA DFATDSS



Support for a 
pay rise for 
aged care 
workers

Attract and 
retain aged care 
workers through 
improved wages

Aged Care 
Registered 

Nurses’ 
Payment

Attract and 
retain 
Registered 
Nurses through 
bonus payments

Home Care 
Workforce 

Support 
Program

Attract, train and 
retain 13,000
aged care 
workers in home 
care

Aged Care 
Nursing and 
Allied Health  
Scholarships 

Program

Increase the 
skills of aged 
care nurses, 
personal care 
workers and 
allied health 
professionals 
through 
providing 
scholarships

Aged Care 
Transition to 

Practice 
Program

Increase the 
skills of new
aged care 
nurses through 
specialist 
training in aged 
care nursing  
and mentorship 
for registered 
and enrolled 
nurses      

Clinical 
Placements

Increase the 
supply and skills 
of future aged 
care nurses by 
providing high 
quality clinical 
placements for 
nursing students 
in the care and 
support sector

Workforce 
Advisory 
Service

Improve human 
resource 
processes to 
attract and 
retain aged care 
workers by 
providing free 
and confidential 
advice to aged 
care providers

Aged Care 
Research and 

Industry 
Innovation 
Australia

Improve 
translation of 
research into 
practice and 
develop stronger 
workforce 
capability 
through training 
and growing 
knowledge into 
workforce 
practice

Rural Locum 
Assistance 

Program            
– Aged Care

Enable rural and 
remote aged 
care providers  
to recruit aged 
care workers by 
providing access 
to a temporary 
surge workforce 
and attract 
permanent 
placements 

Overview: key workforce initiatives - Department of Health and Aged Care 

SupportBuild Train



How are we building the aged care workforce

Home Care Workforce Support Program 

Grow the home 
care workforce by 
13,000 aged care 

workersSix organisations/consortia are 
supporting home care providers to 

attract, retain and train workers 

Promote and raise 
awareness of aged care 

career opportunities

Screen potential 
workers for the right 
skills and attributes

Support new workers to 
complete training and upskill 

the existing workforce

Support access to 
training

Workforce Advisory Service

Providers apply for the 
Workforce Advisory Service

Improved HR and 
workforce planning 

approaches 

PwC provide a report of recommendations and 
some resources to support implementation

Providers have a workshop with PwC 
to discuss issues and areas of action

Aged Care Research and Industry Innovation Australia 

Improved workforce 
capability through 
implementation of 

effective and 
innovative solutionsBrings together consumers, industry 

and researchers through a national 
research centre

Provides training modules, resources and partnership programs 
to enable aged care workers and providers to embed research 

outcomes and technology in the provision of aged care

Provides grant funding to support high-quality 
research studies and findings that address important 

gaps in aged care workforce capability and knowledge



health.gov.au/aged-care-workforce 



AgedCareEngagement.health.gov.au 


