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WHY FOCUS ON VALUES?

1. It’s a lever within our control

2. Our own employees are 

telling us that values matter



WHAT ARE AGED CARE EMPLOYEES TELLING US 
ABOUT WHY THEY STAY AND WHY THEY LEAVE?

“Values and Standards of Behaviour” is cited as:

• The Number 1 “satisfaction driver” for Aged Care employees 

who think their organisation is a “Truly Great Place to Work’ 

and don’t want to leave

• The Number 1 “dissatisfaction driver” for Aged Care 

employees who are considering leaving their organisation

More important than pay, conditions, experiences with colleagues or clients / residents, 

development opportunities, or management skills

Source: Aged Care  Census Database (sponsored by ACWIC)



A values-based leader is one 
who lives intentionally using 
their values as the touchstone to 
define actions, make decisions 
and fulfill mission.

- Katy McQuaid, How Values-Based Leadership Drives Company Culture and Why It Matters



ALIGNMENT OF PERSONAL AND 
ORGANSIATIONAL VALUES

“No man for any considerable period can wear one 

face to himself, and another to the multitude, 

without finally getting bewildered as to which may 

be the true.”
- Nathaniel Hawthorne, The Scarlet Letter

“Self-reflection is the key to identifying what you 

stand for, what your values are, and what matters 

most”
- Harry Kraemer, From Values to Action



HOW DOES LEADERSHIP 
INFLUENCE CULTURE?

AND WHAT IS CULTURE 
ANYWAY?





A values-based leader is one who 
lives intentionally using their values 

as the touchstone to define 
actions, make decisions and fulfill 
mission.

- Katy McQuaid, 

How Values-Based Leadership Drives Company Culture and Why It Matters



VALUES-BASED LEADERSHIP AS ‘MUSCLE MEMORY’

"Purpose Inspires. Values Guide. Habits Define." 

- Adam Fridman

• Purpose is about why we do what we do, 

• Values are how we achieve purpose. 

• Habits are what we do every day that reflects our purpose and values. 

Habits are purpose and values made visible.



FAST BRAIN VS SLOW BRAIN

In times of stress, the fast 

brain takes over.

Find your ‘pandemic-proof 

principles’.



REMEMBER…

THE VALUES THAT A LEADER 
INSTILS IN A TEAM DURING 

‘BUSINESS AS USUAL’ 
WILL BECOME THE DEFAULT 
SETTING DURING 

TIMES OF CRISIS



Key takeaways:

• The best attraction strategy is a good retention strategy.

• Employees are telling us that organisational values, and 

how our behaviour reflects those values, are a key driver of 

decisions on staying or leaving.

• Leadership behaviour has a ripple effect on organisational 

behaviour.

• Defining, practicing and demonstrating values that align 

and resonate can increase attraction and retention.




