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Acknowledgment of Country 

The Care Economy CRC acknowledges we meeting on the 

traditional country of the Kaurna People of the Adelaide Plains. 

We pay our respects to Elders past, present and emerging. We also 

extend that respect to Aboriginal and Torres Strait Islander peoples 
here today.

Niina Marni.
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What is the Care Economy ?

• Seen as a welfare system, and a demand on the economy

• Essential care and support services focused on meeting needs of recipients

• Care across the lifecourse

• Services can be complex and are highly regulated

• Dependency on human capital and workforce is key

• Federal, State and Territory agencies

• Service providers are dominated by not-for-profit 

or profit-for-purpose organisations
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Care Economy

A Care and Support system: 

Source: Care Workforce Labour Market Study
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Care Economy - an Aged Care context

• A Matter of Care - Aged Care Workforce Strategy 2018

• Duty of Care –Committee for economic development of Australia (CEDA)

• Workforce - Pillar 4 of the Royal Commission response

• National Aged Care Advisory Council - addressing workforce issues is a priority 

• Very recently Minister for Aged Care, Anika Wells at ACCPA conference called for providers to become 

innovators for quality aged care, to work together to tackle workforce shortages, increase transparency and 

innovation, and bring practical solutions

• Opportunity for Aged care to learn from other care economy sectors and to work together to achieve a brighter 

future
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Care Economy – live and current interest
Jobs and Skills Summit Issues Paper: 

• Critical to boosting productivity, sustaining full employment and ensuring cities and regions thrive

• Rise of the Services sector

• Health care and social assistance sector doubling over past 20 years and projected to grow

• Projected shortfall of 286,000 care workers by 2050
• Highly feminised, and culturally diverse

• Scope to increase productivity in these sectors

Care Workforce Labour Market Study 

• Educated workforce 80% have Cert III/IV or higher (66% overall labour market) 

• 9 out of 15 occupations require a bachelor degree or higher (AHPRA)

• 59% workforce are personal care and support workers

• Workforce growth 3 times faster than total employment
• New roles and the evolution of existing ones
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Innovation in the Services Sector

• Productivity growth is broadly enabled by innovation and 

diffusion of new technologies, data, digital technologies, and a 

skilled and educated workforce

• Innovation is difficult to measure in the Services sector

• Across other sectors the changing nature of work is evident, 

jobs and how we work is being transformed by technology

• The Care Economy must collaborate and innovate as a whole to 

achieve productivity gains and to ensure future sustainability



What is the Care 

Economy CRC?
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Care Economy CRC 

• Care Economy is a competitive re-bid into round 24 of 

the CRC program

• Australian government funding scheme, administered 

by the Department of Industry, Innovation and Science

• Supports industry-led collaborations between industry, 

researchers and the community. 

Aims:

• To improve the competitiveness, productivity and 

sustainability of Australian industries, especially where 

Australia has a competitive strength and in line with 

Government priorities

• Foster high quality research to solve industry identified 

problems 

• Encourage and facilitate SME participation in 

collaborative research
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CRC’s and industry transformation 
Long term (10 years funding) for large-scale collaborative research and innovation with potential to transform 

industries

Since inception in 1990, the CRC program has committed $4.8 billion in funding to support the establishment 

of 225 CRCs and 95 CRC-Ps. Partners’ cash and in-kind contributions have been over $14.3 billion. 

Industry partners
1. Funding and expertise for industry-led research 

projects

2. Collaborate with like-minded industry

3. High quality multidisciplinary teams of critical mass 

4. Applied research delivers impacts and commercial 

outcomes

5. Stability of funding and proven governance models

6. Links to key networks

7. Access to technical support in emerging areas

8. Advocacy and policy change

Research partners

1. Largest single funding pool available

2. Global scale and quality that can solve a major 

industry challenge(s)

3. Capacity building which will have spill over benefits.

4. Foster industry links and commercial outcomes

5. Drive research impact.
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Our Vision and Mission 

Our Vision

A transformed Australian Care Economy,

from a fragmented welfare and consumption 

industry to a global leader driving economic 

growth and productivity. 

Our Mission

To establish a national research and

innovation hub focused on building

Australia’s economic growth through

improved care services and technologies.

The current silos that comprise the Care Economy will coalesce under a unified CRC structure, with the whole far 

exceeding the sum of its parts, offering a window of opportunity to address the chronic problems plaguing each of 

these sectors in a cost- effective way, while building a world-leading capability that will improve the lives of millions 

of Australians for generations to come.



Why a Care 

Economy CRC?
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Care Economy in Crisis
Royal Commission
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What will a Care 

Economy CRC 

do?
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Research Programs

Building capability of the care 

economy workforce to maximise the 

impact of technology
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Program 1: Care Technology Program 2: Care Workforce Program 3: Care Delivery

This research program focuses on 

realising the transformational 

potential of next-generation digital
technologies such as smart sensors, 

artificial intelligence (AI), robotics, 

data analytics and automation, to 

improve the quality, productivity, and 

end-user experience of care delivery 
across the sector.

This research program will examine 

new ways to increase the 

attractiveness of care work, improve 
workforce participation, expand 

capacity and capability, promote quality 

and improve career pathways. We will 

promote interdisciplinary collaboration 

to support innovation and undo career 
silos in training and care delivery.

This research program focuses on 

co-designed care that offers 

accessible, equitable, and 
sustainable care delivery models to 

meet the health and social care 

needs of diverse populations across 

Australia.

Research Programs
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Education & Training Program

Significant changes to current education and training courses and qualifications will be required to make the

transition to a future ready workforce. 

The Education and Training Program will be established as a crucial component of the CRC activities.

The Care Economy CRC will establish a state-of-the-art Education and Training Program, as the CRC 

generates the new knowledge and capabilities needed for the transition to a future ready care workforce.

This program will provide:

• Significant number of Higher Degree by Research (HDR) candidates: PhDs and Masters by Research;

• Vocational and tertiary degree courses;

• Flexible vocational, trade and micro-credential courses;

• Customised programs in business, leadership, commercialisation and driving innovation, which will 

generate highly valued and effective workplace candidates;

• Innovation centres that foster creativity among the CRC partners and other SME and start-ups, 

particularly those working in the digital technology space.
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Indicative Application Timing

Stage 1 
closes

Stage 2 
closes

Outcomes 
announced

Funding 
issued

Stage 2 
opens

Stage 1 
opens

Oct 2022               Dec 2022             Feb 2023            March 2023              May 2023                  Oct 2023
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Bid Team Contact Details: 

Carmela Sergi

Interim CEO I Care Economy CRC

m: 0408 062 094

e: carmela@carmelasergi.com.au

Irene Blackberry

Research Director I Care Economy CRC

m: 0410 626 880

e: i.blackberry@latrobe.edu.au


