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The New Normal…..is it sustainable?

• At the coalface

➢ Working with inadequate levels of staff. 

➢ Constant pressure from not knowing what to expect each day

➢ Relying on the goodwill to get the job done – for how long?

• At a policy level

➢ More and more reform

➢ Increasing levels of compliance 

➢ Funding uncertainty

• In the community

➢ Continued dialogue criticizing the sector

➢ Little concern over a lack of staff etc
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The New Normal…..the challenge 
of change?

• Frequently we know what needs to change but are powerless

• Back in the old days…….

• Lack of innovation – compliance driven, lack of staff

• Lack/deterioration of connection between sectors

• Lack of cost benefit analysis

• ‘Evidence- based practice’



Registry of Senior Australians: 
ROSA

• ROSA is an Australian Clinical Quality Registry

• Links data from health and aged care sectors to provide a full picture of the 

ageing pathway

• ROSA Team: 19 housed at SAHMRI under the Health Translation SA Centre

• Links with aged care through partnership arrangements including ACCPA

• Strong consumer focus involving consumers at all levels of governance
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ROSA Data Platform Overview



So what does this mean?

• Large cohorts of people (historical population of 3.5 mill. including a 

longitudinal study of 26 600 SA)

• Data from multiple sources allowing for better understandings of the journey 

of older people through sectors

• Ability to benchmark at a range of levels allows for

➢ Internal continuous improvement

➢ Overall sector planning

➢ Evaluation of impacts at a range of levels



ROSA Highlights: 2017-2022

66 journal publications 

(+6 under review)

18 reports (including 8 

Royal Commission)

12 awards

29 community 

engagement activities 

103 media events / 

communications

ROSA’s Outcome Monitoring 

System: Development of a 

transparent, low burden, efficient way 

to measure quality and safety of care 

– Informed Royal Commission reports 

and passed as a motion in the 

Australian Senate in 2020.

Collaborations

• STAAR-SA

• Australian Dementia Network

• Royal Australasian College of Surgeons

• Wardliparingga (Aboriginal Health Unit)

• Healthy Collective

• Australian Consortium for Aged Care

• Digital Health CRC

• PwC Australia/UQ/Dept Health



ROSA Findings: 2017-2022

Cations M, et al Government-subsided mental health services are 

underused in Australian residential aged care facilities. 

We identified very low use of non-pharmacological care for residents of RAC 

despite a high prevalence of mental health conditions in this population, 

highlighting the need for organisational and policy changes to improve access.

Sluggett J et al Provision of a Comprehensive Medicines Review is 

Associated with Lower Mortality Risk for Residents of Aged Care 

Facilities: a Retrospective Cohort Study. 

Receiving a medicines review in the 6-12 months after entering PRAC was 

associated with a 4.4% lower risk of death over 12 months; this is the first 

Australian study to demonstrate the outcomes / benefits of a medicines 

review.



ROSA Findings: 2017-2022

Inacio MC et al The risk of fall-related hospitalisations at entry into 

permanent residential aged care. 

Using ROSA’s routinely collected aged and health care data, at entry into a 

RAC, identifies residents at increased risk of fall-related hospitalisations, 

providing an opportunity for better targeting risk mitigation strategies.

Jorissen R, et al. Effect of dementia on outcomes following surgically 

treated hip fracture in older adults.

Harrison SL, et al. Trends in prevalence of dementia for people accessing 

aged care services in Australia. 

Harrison S, et al. The dispensing of psychotropic medicines to older 

people before and after they enter residential aged care.



Contribution to the Royal Commission into 
Aged Care Quality and Safety, 2019-2021

• 8 Commissioned Reports (4 led by 

ROSA, 4 with contributions from ROSA 

and ROSA OMS used in 5), examples:

• Psychotropic medicines use before 
and after entry into Residential Aged 

Care 

• International and National Quality 

and Safety Indicators for Aged Care*

• Hospitalisations in Australian Aged 
Care Residential care quality 

indicator profile 

• The Cost of Residential Aged Care

• Does quality of residential aged care 

vary with residents’ financial means? 

• 5 Public Workshops/Hearings as 

Expert Witnesses 

• Dr Janet Sluggett, July 2019

• Profs Maria Inacio, Steve 

Wesselingh & Julie 

Ratcliffe, March 2020

• A/Prof Gillian Caughey, 

September 2020

• 12 month Secondment 

of ROSA Data Manager

• Ms Catherine Lang in 2020

*Policy impact resulting from this report: Commonwealth of Australia. Senate. Hansard, Page 3951. 25 August 2020, (Stirling Griff, SA Senator). 



ROSA Outcome Monitoring System (OMS)





• Current cohort (2019): N=4127 

(20% of total 21,124 people in 

residential care in SA)

• 243 facilities had at least 1 person

• 87 facilities had >=20 residents 

registered and will be able to 

request their facility specific 

reports

• We expect at least 3 years before 

we have full coverage of SA 

residents



Challenges going forward?

• Engaging more aged care organisations to better refine research? 

• Ensure findings are translated into practice

• How to incorporate additional qualitative research based on ROSA’s 

quantitative (ie data-driven) findings

• Lack of workforce data means we can’t compare presence of clinical staff or 

even numbers of staff

• Finding innovative and productive ways to partner with other agencies and 

aged care organisations



Continuing the good work….



Contacts

ROSA Director – Maria Inacio ROSA@sahmri.com

Director – Education, Research & Aged Care ANMFSA 
megan.corlis@anmfsa.org.au

https://rosaresearch.org/rosa-oms

mailto:ROSA@sahmri.com
mailto:megan.Corlis@anmfsa.org.au
https://protect-au.mimecast.com/s/G_N4CL7rQES4gGXHqPmA-?domain=rosaresearch.org
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@ROSA_Project

RegistryOfSeniorAustralians

www.rosaresearch.org

ROSA@sahmri.com
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