
Follow or Dare to Lead in 

the Aged Care Reforms.

Leading and Effecting Change



Our Heroes

 “Heroes are made by the path they choose, not the powers 

they are graced with.”- Ironman 

 They are cloaked in their powers of history and experience;

 They are the owners of a secret language - a glance or a 

squeezed hand that becomes a whole; conversation 

between themselves and their partner in crime
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Drivers for Change: The Royal Commission 

into Aged Care Quality and Safety

 The new Act should define aged care as:

 2 (a). support and care for people to maintain their 
independence as they age, including support and 

care to ameliorate age-related deterioration in their 

social, mental and physical capacities to function 

independently.

 3. (b). protect and advance the rights of older people 

receiving aged care to be free from mistreatment and 

neglect, and harm from poor quality or unsafe care, 
and to continue to enjoy rights of social participation 

accessible to members of society generally
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Drivers for Change: The Royal Commission 

into Aged Care Quality and Safety

 Improved Workforce capability and conditions across the sector

 Senior Australians receiving Aged Care based on the concept of a 

rights-based approach

 Stronger Governance of the Aged Care System;

❖ Australian Aged Care Commission, 

❖ Australian Aged Care Pricing Authority; Aged Care Advisory 

Council

❖ Council of Elders

❖ Aged Care Safety and Quality Autority

❖ Independent Hospital and Aged Care Pricing Authority

❖ Inspector General of Aged Care
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Change

 Need to view Aged care services differently – they are 

vibrant Communities with people who are in their senior 

years..

 Engage the broader community in Aged care facilities to 

develop a better interaction and understanding of care

 Use untapped resources in your local communities and 

amongst your residents who may be able to assist with the 

reforms. 
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National Skills Commission Care Workforce Labour Market Study
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Factors for Important to 

Manage Change

 Mindset shift from the status quo and making minimal 

change as you adapt to reform implementation and 

Governance

 Innovation. 

 Leadership. 

 Change Masters

 Understanding trends and available data/information,

 Managing both internal and external factors.
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Data: Population Distribution and 

Generational Group Factors
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Population Distribution and Generational 

Group Factors

• The 2021 Census of Population and Housing has 

revealed that, numbers of Millennials (25-39 years 

old) have caught up to Baby Boomers (55-74 years 

old) as the largest generational group in Australia. 

• Baby Boomers and Millennials each have over 5.4 

million people, 
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Population Distribution and 

Generational Group Factors
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Workforce Jobs Distribution

Competing Industries
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Care Side Survey results: Fear of 
Getting Old (FOGO)
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It’s Up To Us.

 Real change occurs at the local level with strong 

leadership, effective governance, workforce 

participation and your local community. It must be led 

by all stake holders who have skin in the game.

 Analysing Data and Understanding trends and the 

competing forces requires a very strategic  approach 

to acquiring the resources that the aged care  sector 

will need into the future.

 Coming together is a beginning. Keeping together is 

progress. Working together is success (Henry Ford)
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Change Makers

 To shift the culture of your organisation; first shift the 

people who will make the biggest difference: - your 

Change Makers.

Digby Scott, founder of Change Makers

 Governments legislate; fund and enforce reforms 

through rigorous compliance and accountability 

measures 

 Your Change-makers have to be the visionaries, the 

innovators and the reformers who bring people with 

them through the journey of substantial reform.
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The Australian Mindset of 

Ageing

 Ageism, age discrimination and Aged Care are mind setting an 
attitudinal mindset  that ageing is a societal challenge

 Why not change and call your services community care or long-
term care  or social care to remove the stigma of ageing. 

 Australia - aged care, home support, home care, residential aged 
care, aged care homes, consumer directed care 

 England - social care, home care, supported living services, care 
homes, residential homes, nursing homes 

 United States - long-term care, community support services, 
home care, custodial care, nursing homes.

 Canada - long-term care, home and community care, nursing 
homes, long-term care facilities, personal care homes 

 Japan - long-term care, preventative long-term care, integrated 
community care system 
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Key Take Away Messages

 Combining LASA and ACSA to form ACCPA provides 

a formidable force  to work Governments

 Be Proactive - don’t wait.

 Better Empower your Governing Bodies to be fully 

informed

 Adopt the practice of Co-Design and Co- Decide with 

all stake holders.

 Forge Ahead with the transformation the change you 

want to see. 
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It Is up to All of you to

• enable consumers, 

• deliver quality care,

• provide transparency, 

• build trust, 

• improve governance,

• attract qualified workers, 

• lift standards, 

• innovate, and

• secure our livelihoods. 
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The Bumble Bee

NASA has a poster hanging with bumble bees that reads:

"Aerodynamically a bumble bee's body is not made to fly; the good thing is 
that the bee doesn't know."

The law of physics says that a bumble bee cannot fly, the aerodynamic 
principle says that the breadth of its wings is too small to keep its huge body 
in flight, but a bee doesn’t know, it doesn’t know anything about physics or its 
logic and flies anyway.

This is what we can all do. Fly and prevail in every moment in the face of any 
difficulty and in any circumstance despite what they say. Let us be bumble 
bees, no matter the size of our wings, we take flight and enjoy the pollen of 
life.

"…fly and prevail in every moment“  
Thank you
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